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WHAT ABOUT PEACE? 
 
What about Peace United matters most to you?  Why does 
Peace United make such a difference in our lives?  If there are 
ten in a room, we’d probably get a dozen answers!  For some 
of us, it’s the courageous mission of the church: extending 
compassion to our county’s jails, gathering allies in the struggle 
against global warming, making common cause with friends of 
all faiths.  For others, it’s the intergenerational fabric of Peace 
itself: so many generations enjoying one another and learning 
to play and pray together. 
 
For others, the answer’s MUSIC, and all kinds of MUSIC.  And for 
still others, it’s our “Open & Affirming” commitment: to walk and 
work together for a fully inclusive church and society.  You see?  
What matters about Peace United is all of this: the varied 
ministry and multi-faceted passion of a dynamic and 
progressive Christian Church! 
 
With this year’s Stewardship Campaign, we take another step forward.  We’ve gathered a top-
flight staff to partner with us.  We’ve got a beautiful campus in a key location, adjacent to a 
major university.  And we’ve developed a clear vision of the ministry God intends for us.  NOW 
IT’S TIME TO PUT OUR CHURCH ON SOLID FINANCIAL FOOTING.  IT’S TIME TO GENEROUSLY AND 
BOLDLY SUPPORT ONE OF SANTA CRUZ’ MOST EXCITING INSTITUTIONS! 

!



Our Narrative Budget 
 
If we’re budgeting well, if we’re planning faithfully, our NARRATIVE BUDGET should reflect the 8 core values we 
claim at the heart of our mission.  As a ‘congregational’ church, we’re responsible for discerning priorities, 
assessing programs and setting goals for ourselves.  God partners with us in this deeply meaningful process of 
discernment and budget building.   
 
In 2013, we named our 8 core values in this way: 

 
 
 
 
 
 
 
 

 
 

What follows here is a narrative summary of our 2015-2016 budget.  We celebrate here some of the ways our 
budgeting reflects the dynamic mission of our congregation.  And we want to encourage you in pledging 
generously to this year’s STEWARDSHIP CAMPAIGN.  Our many gifts – pledged in hope, given with love – bring the 
gospel to life in Santa Cruz.  For all of us. 
 

 
 
WORSHIP & SPIRITUAL VITALITY 
$182,100 (32.4%) 
WONDER AND GRATITUDE AS COMMUNITY PRACTICE 
 
From the unique contributions of friends like Imam Tahir Anwar 
and Rabbi Paula Marcus to the musical inspiration of our 
Chancel Choir and Jazz Ensemble; from the weekly preaching 
of our pastors to the sacramental hope we find at the 
communion table – WORSHIP IS THE HEARTBEAT of our life 
together at Peace United.  Every week, we renew our bonds 
of lovingkindness and our commitments to radical inclusion 
and justice.  Every week, we invite the Holy into our lives and 
into our fellowship – to bless and inspire our witness in the 
world.  Every year, our budget reflects the importance of 
worship as a community-building, soul-shaping experience at 
Peace United!  It soothes us, it moves us, it drives us! 
 
 

Worship (32.4%) 

Children/Families (14.8%) 

Adult Growth (9.2%) 

Open Doors (14.3%) 

Social Justice (14.5%) 

Our Campus (14.6%) 

1. EXTRAVAGANT WELCOME 
2. WONDER & GRATITUDE 
3. A WAY OF COMPASSION 
4. EVANGELICAL COURAGE 
5. CURIOSITY & COMMUNICATION 
6. COMMITMENT TO PEACEMAKING 
7. SPIRITUAL FORMATION 
8. A CHURCH BEYOND WALLS 

15/16 HIGHLIGHTS: 
 
ALL-AGES  WORSHIP EVERY MONTH. 

VISITS FROM IMAMS TAHIR AND HOUCINE. 
‘PRIDE’  CELEBRATION AT MAH DOWNTOWN. 

TOTAL IMMERSION BAPTISM  AT THE BEACH. 

‘ALLELUIA’ BANNERS ON EASTER SUNDAY. 
JAZZ INTERPRETATIONS OF JESUS’  PARABLES . 
CHORAL PRESENTATION OF ‘ELIJAH.’ 
FOOTWASHING  AND LAMENTATION. 

FRIDAY NIGHT’S SPIRIT OF PEACE . 
 



GROWTH & FORMATION FOR CHILDREN AND FAMILIES 
$83,279 (14.8%) 
SOWING SEEDS OF COURAGE AND COMPASSION 
 
Inspired by a dynamic partnership between Peace United 
leaders and Pastor Yael Lachman, our program for children, 
youth and families has expanded wonderfully this year.  Our 
new once-a-month “all-ages” worship involves all the 
generations and leads easily to an all-church potluck the first 
Sunday of each month.  A Fourth Friday supper draws families 
together for fun, fellowship and relational growth.  And who 
can forget last September’s marvelous multi-generational 
retreat in Aptos: and the bonds of friendship bringing joy and 
energy to one and all!  
 

 
 
 
 
 
 
GROWTH & FORMATION FOR ADULTS 
$51,500 (9.2%) 
SPIRITUAL FORMATION FOR A BELOVED COMMUNITY 
 
We believe in the journey that never ends: a journey with 
God that involves us in change, reflection, study and 
discernment at every turn.  At Peace United, we have many 
opportunities: from “Sacred Conversations” at 9 every 
Sunday to Bible Studies and Support Groups; from Circles of 
Practice with Dave Grishaw-Jones to Lenten “Wilderness 
Walks” with Yael Lachman; from Contemplative Sabbaths to 
Weekend Seminars on Progressive Christianity, Climate 
Change and Justice in the Middle East.  We are a people on 
the move, AND a people growing in Christ! 
 

 OPEN DOORS TO THE WIDER WORLD 
$80,961 (14.3%) 

EXTRAVAGANT WELCOME, MEANINGFUL CONNECTION 
 

Peace United is a lively, exciting community center: for musicians 
and artists, social activists and peacemakers, for children and 
parents at the preschool on campus and for hundreds of others who 
attend concerts, lectures and book-readings here.  In all these ways, 
we extend our ‘extravagant welcome’ to circles and circles of 
Santa Cruzans, who find here a sense of peace, wellbeing and 
encouragement.  Spend a little time on our campus, on a 
Wednesday or a Saturday – and see how Peace United becomes a 
hub of creativity, connection and celebration.  Our values are 
manifest in the welcoming spirit experienced every day! 

 

 
 

15/16 HIGHLIGHTS: 
 
YAEL’S COMING  TO SANTA CRUZ! 

ALL-CHURCH RETREAT @ MONTE TOYAN 

GROWING SUNDAY SCHOOL  PROGRAM 

FOURTH FRIDAY  SUPPERS AND SONGS 

ALL-AGES  WORSHIP MONTHLY 

‘ALLELUIA’ BANNERS  ON EASTER SUNDAY! 

ADVENT SPIRAL EVENING  OF LIGHT 
 

15/16 HIGHLIGHTS: 
 
CIRCLES OF PRACTICE  WITH DAVE 

WILDERNESS WALKS WITH YAEL  

JUSTICE FOR PALESTINE CONFERENCE 

CLIMATE CHANGE  CONFERENCE 

CONTEMPLATIVE SABBATHS  

INTERFAITH STUDY  AND CONNECTIONS 

MEDITATION  PRACTICE AND LEARNING 

 



OUR CAMPUS, OUR HOME, OUR PEACE 
$82,000 (14.6%) 
COMPASSION AND CURIOSITY AT 900 HIGH 

 
Our lights are on.  Our buildings are warm.  Our friends and staff are comfortable.  
Our campus is safe.  All of this is so important if we are to be the community center 
we wish to be, the hub of social justice and peace we wish to be, the inspired 
community of worship we insist on being.  So a portion of our budget, every year, is 
about just this: lights on, buildings warm, staff comfortable, campus safe! 

 

 

 
 
 

SOCIAL JUSTICE, WITNESS & PEACEMAKING 
$81,669 (14.5%) 

EVANGELICAL COURAGE MEANS JUSTICE FOR ALL 

We are committed to organizing for social justice, 
experimenting in peace and nonviolence, taking 
compassion to the streets (and jails) of our county, and 
making a difference in the neighborhoods we live in.  
We do this through generous giving: $16,000 annually 
to our United Church of Christ; $5,000 annually to COPA 
(Communities Organized for Relational Power in 
Action); $4,000 annually to the Association of Faith 
Communities for the shelter work we share.  And much 
more!  But we also serve the cause of the Beloved 
Community with our time and energies: the Prophets of 
Hope in ministries with incarcerated sisters and brothers; 
the Sunday Shelter in ministries with the homeless and 
very poor; Out in Our Faith in creative solidarity with 
other LGBTiQ-supporting congregations.  In all these 
ways and more, Peace United creates partnerships for 
the common good! 

 

 

 

 

 

 

 

 

 

 

 

15/16 HIGHLIGHTS: 
 
AMOS AWARD  TO MAYOR DON LANE 

CLIMATE CHANGE, PALESTINE CONFERENCES 

EXPANDING PROPHETS OF HOPE  MINISTRIES 

LEADERSHIP IN DIVESTMENT MOVEMENT  IN UCC 

SUPPORT FOR MUSLIM FRIENDS  IN CRISIS 

RESTORATIVE JUSTICE INITIATIVES WITH COPA  

EVOLVING ‘CHARTER FOR COMPASSION’   

SUNDAY NIGHT SHELTER PROGRAM YEAR-ROUND 

WARMING CENTER  PROJECT IN WET/COLD  
 

PEACE IS OUR WAY OF LIFE! 
 
Your pledge to the 2016 Stewardship Campaign is 
essential to the daily witness and prophetic 
purpose of Peace United Church.  Think about 
committing 3%, 4% even 5% of your household 
income to the ministries we share.  If you’re at a 
level like that, think about increasing by a 
percentage point this year.  See what happens in 
the church, in the world and IN YOUR LIFE!  Hope is 
a choice we make when we act together and 
commit ourselves to one another. 


